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I. Executive Summary

II. Business Design

The following is a program description for the development of ICF 
Independent Care Communities in multi-state locations with a seasoned 
Development Team.

Project Key Components
• Critical demand for Affordable Senior Housing.

• Need for above average Investor Rental Returns up to 12.5%.

• Providing Residential Home environment versus Institutional Independent 
Senior Housing.

• Affordability: Up to 40% less cost than Independent Senior Care Centers.

• Optional Senior Tenant cost of living reduction programs.

• Optional In-Home healthcare and lifestyle activities.

• Optional Senior Tech Systems.
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III. Proposed Community
Locations

IV. Development Team

• Nashville, TN
• Homestead, FL
• Fort Myers, FL

Developer/Builder
SRG Development - SRG Construction - SRG Holdings

Architectural & Planning Services 
Michael Redd & Associates
reddplan.com

Marketing & Sales
Salus Marketing Consultants, LLC 
salusdevelopment.com

ICF Community Operations Consultant 
Phillip C. Graham 

Home Healthcare Consultant 
PNS – Dr. Jose Pelayo   
providersnetworksolutions.com
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V. Marketing

Independent Senior Housing Costs
The first wave of Baby Boomers (those born between 1946 and 1964) made 
it to the age of 65 in 2011. Now, a person turns 65 every 10-12 seconds. By 
2020, the number of persons 65 and older will reach 55+/- million, and by 
2040, 80+/- million.

Much of this enormous human wave will need affordable living options. But 
most middle-income boomers are not confident in having enough money to 
live comfortably in retirement. In an Associated Press poll, among families 
with incomes below $50,000, only 35% said they felt financially ready for 
retirement.

A recent AARP Public Policy Institute study found that another daunting 
issue facing retirees is the cost of senior living options. “Senior Living” is a 
general term that includes all kinds of senior-centered housing, 
independent living, assisted living, nursing homes and home care.

    Here is an example: For a senior living in Virginia and needing assisted living care, the  
    median amount that senior would pay is $41,775 a year. According to a Genworth  
    Financial long-term care survey, in 10 years that senior would pay $68,047. A private   
    room in a Virginia nursing home would now cost $82,125 a year. In 10 years, that price  
    goes up to $133,773.
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V. Marketing (cont.)

Senior Resident Services
1. Optional In-Home Health & Wellness Services
» In-Home Monthly Health & Wellness Coach Consults
» Doctor Visit Transport
» Prescription Management
» In-Home Nutritional Tracking
» In-Home Physical Therapy – Exercise Equipment

2. Optional Lifestyle Activities
» Public Golf Club
» Public Tennis Club

3. Optional In-Home Online Tech Service
» Senior iPad
» TV & Internet
» Shopping
» News & Weather
» Entertainment

» Bike Riding Club
» Social Club

» Face-to-Face Communication – Grandkids
» Online Banking
» Transportation – Uber
» Food & Pharmacy Services
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Industry Comparison Chart:
Independent Senior Living

Nashville, TN Miami, FL Fort Myers, FL

Harmony of Bellevue
From $3,820/month

Hazel Cypen Tower
From $2,450/month

The Palms of Fort 
Myers
From $2,400/month

Windlands South
From $2,200/month

The Oasis at Coral Reef
From $4,500/month

Amavida at Lakes Park
From $3,795/month

Clarendale at Bellevue 
Place
From $4,050/month

Grand Living at Coral 
Gables
From $6,245/month

Discovery Village at 
the Forum
From $3,000/month

Clarendale West End
From $4,700/month

Mirabelle
From $5,590/month

Seaside of Fort Myers
From $3,300/month

AVIVA Maybelle Carter
From $2,500/month

The Palace at Coral 
Gables
From $7,400/month

Clarendale West End
From $4,700/month
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VI. Appendices

i. Development Team Bios

ii. Scattered Site Program
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Program Information

Barry G.
New Business Development Director 
Salus Marketing Consultants, LLC 
Direct: (239) 850-8457
Email: barrysalus@gmail.com 
Website: salusdevelopment.com




